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The Regular Meeting of the W.T.M.U.A. was called to order at 7:34 p.m. on November 4, 2009.  

Adequate notice of this meeting of the W.T.M.U.A. was given to the Observer Tribune and the Daily Record on
February 8, 2009.  Notice was also posted on the Municipal Building Bulletin Board.

Members Present:    Messrs. Akin, Strawn, Cullen
Alt. Members Present: Messrs. Popper
Members Absent: Messrs. Napolitano, LaVista
Alt. Members Absent: Messrs. Kramer

Staff Members Present: Executive Director (E.D.) Costic, Secretary WAller, Attorney Gregory*

*arrived at 7:39pm
    
Approved Minutes of the October 7, 2009 Regular Meeting

Motion was made by Mr. Strawn and seconded by Mr. Cullen that the October 7, 2009 Regular Meeting Minutes
be approved as presented.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen
NAYS: Messrs.:
ABSTAIN: Messrs.: Popper

Finance Committee

It was recommended by the ED that a member of the Finance Committee should meet with the ED and the
Secretary to review the Check Register and the Billing Adjustments prior to the meeting to address any questions. 
Mr. Cullen volunteered to provide this preview.

Excavation Annual Contract

In December, bid specs will be revised and the bidding process will begin for next year’s annual contract.

Brew Pub Smell

It was noted that there is a septic smell in the Parking Lot of the Brew Pub.  The MUA examined the situation at
the Brew Pub and determined that the smell was not from the MUA system.  The MUA made recommendations to
the Brew Pub on improving their system.

Payment of Bills – 10/1/09 – 10/31/09 - Check Register

Motion was made by Mr. Strawn, and seconded by Mr. Cullen, that the payments of bills are approved on the
signature of the proper official.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None
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Billing Adjustments - September 2009
Chairman Aiken requested a summary of outstanding balances to determine if the economy is affecting customer
payments.
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Motion was made by Mr. Strawn, and seconded by Mr. Cullen, that the billing adjustments for September  2009
be approved as presented.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Special Meeting Reminder
Reminder that there will be a Special Budget Meeting next Monday.

Closed to the Public

P&L
Budget numbers will be updated to include finalized September 2009 numbers.

Zion Church
It was determined that if there is no change in a building footprint, the MUA cannot charge an additional
connection fee, but can change the usage charge.  A new connection fee can be charged if a new actual physical
connection incurs even if there is not a change to the building footprint.  It was agreed that in conjunction with the
change in the building footprint, there will be an additional connection by hooking in the new portion of the
building to the existing line that feeds into the main.  Based on the presented documentation of the new portion of
the building, the Board agreed to charge four (4) additional EDU’s for the connection as well for the usage
charge.

Sewer - Wastewater Management Plan
WMP discussion tabled until next month’s meeting.

Sewer - Emergency Connection of Homes with Failed Septics
Ten of the 17 homes were approved for connection.  The other seven (7) homes need to be addressed with the
Highlands Group.
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Sewer Compliance Evaluation and Notice of Violations
Motion was made by Mr. Strawn, and seconded by Mr. Cullen, to hire Egarian Engineering to work on the
Phosphorous Progress Reporting & Local Limits Analysis for both plants per the DEP requirements with a cost
not to exceed $10,000 total.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen
NAYS: Messrs.: None
ABSTAIN: Messrs.: Popper

Water - Settlement Agreement from Memorial Day 2007
Motion was made by Mr. Cullen, and seconded by Mr. Strawn, to accept the DEP Settlement Agreement which
will release all stipulations of the ACO for the consideration fo a $500 fine.  Motion was carried by the following
vote:

AYES: Messrs.: Akin, Strawn, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Combe Fill South - Water Main Extension
Motion was made by Mr. Strawn and seconded by Mr. Cullen that the foregoing resolution with changes, to be
amended by the attorney and approved by S. Akin, regarding adding reference to making the cooperation subject
to terms and conditions inclusive of such items as well number 9, pump station and water allocation.  Motion was
carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Schooley’s Mountain System
Should have the appraisal and surveys back on the Smith property in the next few days to be prepared for property
acquisition negotiation.

Agreed to have Dave Egarian generate the report DEP requested regarding the preliminary design of the pump
storage approach.

Water Meter Replacements
The attorney will send out letters stating that the MUA has legal right to enter the residence to change the meters
out.  The attorney will also find out if the town has an ordinance that will support the MUA entry to threaten a
municipal ticket.  Without an ordinance, the legal option is to take the homeowner to court which will be a timely
process.

Cliffside Park 
The DEP and the USDA is looking to the MUA as the solution to the Cliffside water issues.  The MUA may be
required, in some capacity, to get involved with the operation and resolve the system issues.  It would be in the
MUA best interest to generate a comprehensive operator agreement rather than be required to take over the
system by the DEP.
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Camp Washington Spring
Authorized the engineer to present to the DEP the interim plan.  He is also moving forward to work on the plans
for the final solution of the booster station.

Personnel Committee
The Policies and Procedure Manual and the Employee Handbook needs to be reviewed to fulfill Employment
Practices Liability Coverage Program.  Mr. LaVista has not provided his comments at this time.

MUA Employees Association
It was recommended to take out any items that need to be included in the Employee Handbook and only reference
the items.  The status is that no agreement has been presented by either the employees or the MUA.  The
agreement needs to be finalized through the Board.  

Policy:  Water Leak Billing Adjustments
After presentation of three versions of the policy and additional discussion, it was agreed to set up a separate
meeting to discuss this item and any long standing pending items

There being no further business to be discussed at this meeting the following action was taken.

Motion was made by Mr. Cullen, and seconded by Mr. Popper that this meeting be adjourned.  Motion was
carried by the following vote:

AYES: Messrs.: Akin, Strawn, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Meeting adjourned: 10:16 p.m.
Respectfully submitted,

E. Jill Waller
Secretary


