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The Regular Meeting of the W.T.M.U.A. was called to order at 7:29 p.m. on September 9, 2009.  

Adequate notice of this meeting of the W.T.M.U.A. was given to the Observer Tribune and the Daily Record on
February 8, 2009.  Notice was also posted on the Municipal Building Bulletin Board.

Members Present:    Messrs. Akin, Napolitano, Cullen*, Popper
Alt. Members Present: Messrs. None
Members Absent: Messrs. Strawn, LaVista
Alt. Members Absent: Messrs. Kramer

Staff Members Present: Executive Director (E.D.) Costic, Secretary Waller, Attorney Gregory

*Arrived at 7:45 pm
    
Approved Minutes of the July 1, 2009, page 4 correction and August 5, 2009 Regular Meeting

The approval of the minutes was postponed due to the limited number of members present who didn’t abstain
from the vote.

Payment of Bills – 8/1/09 – 8/31/09 - Check Register

Motion was made by Mr. Popper, and seconded by Mr. Napolitano, that the payments of bills are approved on the
signature of the proper official.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Napolitano, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None
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Billing Adjustments - July 2009

The ED will examine the trend of the outstanding balances over prior years.

Motion was made by Mr. Strawn, and seconded by Mr. Cullen, that the billing adjustments for July 2009 be
approved as presented.  Motion was carried by the following vote:

AYES: Messrs.: Akin, Napolitano, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Open to the Public
A customer suggested that the tiered billing rates penalize the customers that make an effort to conserve water by
charging them a higher per gallon rate than those having higher usage.  The Board will consider the suggestion 
when reviewing the rates.

Closed to the Public

Water Allocation Permit
The DEP determines the amount of the water allocated to a commercial unit that can be removed from the ground. 
The allocation is for an entire system and is based on a daily, monthly, and annual amount.  Any water taken out
above the allocation in any of the three periods can result in a monetary fine.  When the MUA requested an
allocation permit for the new well, a meeting was requested with the Highlands Council.  The Highlands Council
advised that it will not increase any allocation volume for any existing allocation permits.  It is permissible to add
wells, but the allocation for the entire system will not be increased.  The reason the Highland Council has
determined that there will be no increases to any water allocations is due to their scientific research that
determined the amount of water the aquifers require in a worst case scenario of water needs.  The restrictions
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include land usage as well as water allocation.  The Board recommended as many voices as possible protesting
the Highlands restrictions. 

The MUA is reviewing production of all the system wells.  If it is determined that some wells are pumping less
than their allocation, they can be taken out of the system to maintain the present allocation.  The MUA will
continue to develop the new wells in anticipation of improving the present allocation levels.  One of the new wells
has high production, one is unusable and the MUA is looking at another location on the property and the third
well is still in litigation.  With no further issues delaying the development of the good well, it could be on-line in
about 16 months.

Water restrictions will remain in place and may need to be extended to the entire water system.  Schooley’s
Mountain uses more water than the Long Valley system as well as higher than the state averages.  One possible
cause of this is the underground sprinklers that were installed when the developments were built.

Correction to Historical Rate Resolution

RESOLUTION
Amending Resolution No. 09-06-D Rate Schedule Amendment

No. 09-09-A
WHEREAS, the Washington Township Municipal Utilities Authority (Authority) adopted Resolution No.

09-06-D Rate Schedule Amendment effecting the rate charged to the “Historical” user class; and.
WHEREAS, Resolution No. 09-06-D cited Sewer Service charges approved by Resolution No. 06-12-A as

being the last revision to the “Historical” user class; and,
WHEREAS, Sewer Service charges approved by Resolution No. 08-12-B where, in fact, the last revision to the

“Historical” user class; and,
WHEREAS, the fifth Whereas in Resolution No. 09-06-D should be corrected read: “to retain the same

proportioning of Historical Society charges to standard Commercial charges for Sewer Service as currently applied
to Water Service, the Sewer Service charges approved by Resolution No. 08-12-B, at paragraph B. Sewer User Fees
. Historical, must be reduced from: $508.00 per year & $127.00 per quarter, payable in advance each quarter, to:
$59.40 per year & $14.85 per quarter, payable in advance each quarter”; and,

NOW, THEREFORE BE IT RESOLVED, by the Washington Township Municipal Utilities Authority in the
County of Morris that:

1. The changes cited are needed to correct the cite contained in Resolution No. 09-06-D
2. The modification herein does not change the intent nor charges set in Resolution No. 09-06-D
3. This resolution shall take effect immediately.

INTRODUCED AND PASSED: September 9, 2009

Motion was made by Mr. Cullen, and seconded by Mr. Popper, that the foregoing Resolution to amend the Rate
Schedule for the Historical category be adopted with the following change.  In the fourth “Whereas”, the copy at the
beginning will be revised to “Whereas, the fifth Whereas in resolution No. 09-06-D should be...”  Motion was carried
by the following Roll Call Vote:

AYES: Messrs: Akin, Napolitano, Cullen, Popper
NAYS: None
ABSTAIN: None

ACO Settlement Offer
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The DEP has made a verbal offer of reducing the original ACO from $4,000 to $500. It was agreed to advise the DEP
that the MUA is in favor of settling and inquire as to who will draft the ACO.  Once a written settlement is prepared,
the Board will consider the settlement offer.

Closed Session

RESOLUTION
CLOSED SESSION
No.    09  - 09    -  B 

WHEREAS, it is necessary for the Washington Township Municipal Utilities Authority to
discuss a matter relating to        Sale of a portion of 101 Bartley                         which matter is permitted by Section
7.6 of the Open Public Meetings Act (Chapter 231 of the Public Laws of the State of New Jersey for 1975) to be
discussed in closed session in the absence of the Public; and

WHEREAS, the Washington Township Municipal Utilities Authority has determined that it is necessary
in the public interest that the matter in fact be discussed in closed session, and has estimated that, as nearly as can be
ascertained, the results of the discussion can be disclosed to the public when formally acted upon.

NOW, THEREFORE, BE IT RESOLVED by the Washington Township Municipal Utilities Authority,
in the County of Morris and State of New Jersey, that the public be excluded from the closed portion of this meeting,
during which only the aforestated matter will be discussed.

INTRODUCED AND PASSED:    September 9        , 2009

Motion was made by Mr. Cullen, and seconded by Mr. Popper, that the foregoing Resolution to go into Closed
Session at 8:40 pm to discuss the Sale of a Portion of 101 Bartley Road.  Motion was carried by the following Roll
Call Vote:

AYES: Messrs: Akin, Napolitano, Cullen, Popper
NAYS: Messrs: None
ABSTAIN: Messrs: None

Closed session was adjourned at 8:40 pm.

101 Bartley Property
During closed session, it was agreed to make a counter offer to the Christian’s equal to the appraised value of the
property.

Motion was made by Mr. Cullen, and seconded by Mr. Popper, to authorize Mr. Costic to make a counter offer to the
Christian’s equal to the appraised value of the property.  Motion was carried by the following Roll Call Vote:

AYES: Messrs: Akin, Napolitano, Cullen, Popper
NAYS: Messrs: None
ABSTAIN: Messrs: None

Employee Association Agreement
Tabled until next meeting when the document changes will be ready.  The document should be sent out to Board
members within the next few days.

Budget Discussion
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The capital budget needs to be reviewed to determine if the entire project budget will be expended and how that
will impact the 2010 budgets.

It was agreed that the reorganization resolution assigning duties to the Executive Director will include a notation
that requires Board approval prior to hiring any potential employee. 

The Executive Director advised that Mr. Kaltsas was his new hire choice due to the need to address cyclical
maintenance that has been deferred.  His performance proved his capability to step up and be an asset to the
organization.  Additionally the cost to put him on full-time was about the same versus his part-time cost

The SCADA system, which will eventually open more time for maintenance, is a monitoring system at this point. 
Quotes are being acquired to add instrumentation that will remove the need to visit the wells on a daily basis.  

Within the last 15 years , no additional staff has been added.  In that time period, the MUA has added the sewer
service in the Long Valley area as well as a new sewer plant.  The water system was expanded by adding wells
and about 700 homes to the system.  

Systems are being put in place to address cyclical maintenance items.  As this progresses, the Board will get
involved if personnel issues arise while attempting to address these items.  These issues need to be documented
prior to bringing them to the Board.  

Caution should be taken when alerting the Board of issues within email.  Email should be limited to no more than
two Board members.  Once a dialog begins to take place, email should be terminated and a meeting called.  Along
these lines, emails to employees providing direction is an acceptable form of communication.

The MUA will require all new hires to get physicals and background checks.

Director’s Report

Banking
Usage of credit cards for customer payments is increasing.

Legal
Bids for the excavation contract need to be reissued when time permits.  

Camp Washington Spring Water Supplies
A preliminary plan to upgrade the Camp Washington Spring to eliminate the surface water, as required by the
DEP,  was sent to the DEP with a request to confirm that it conforms to regulations.  A response has not be
received.  Subsequently, a booster station is being reviewed to eliminate the spring entirely and allow water to be
pumped up the mountain.

Well Exploration
The lawyer has requested a clarification from Water Allocation on a passage in Title 59 on condemnation with
regard to the MUA’s allocation permit.

Closed Session
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RESOLUTION
CLOSED SESSION
No.    09  - 09    - C 

WHEREAS, it is necessary for the Washington Township Municipal Utilities Authority to
discuss a matter relating to   negotiation for acquisition of property for new wells    which matter is permitted by
Section 7.6 of the Open Public Meetings Act (Chapter 231 of the Public Laws of the State of New Jersey for
1975) to be discussed in closed session in the absence of the Public; and

WHEREAS, the Washington Township Municipal Utilities Authority has determined that it is
necessary in the public interest that the matter in fact be discussed in closed session, and has estimated that, as
nearly as can be ascertained, the results of the discussion can be disclosed to the public when formally acted upon.

NOW, THEREFORE, BE IT RESOLVED by the Washington Township Municipal Utilities
Authority, in the County of Morris and State of New Jersey, that the public be excluded from the closed portion of
this meeting, during which only the aforestated matter will be discussed.

INTRODUCED AND PASSED:    September 9        , 2009

Motion was made by Mr. Cullen, and seconded by Mr. Popper, that the foregoing Resolution to go into Closed
Session at 8:40 pm to discuss the Sale of a Portion of 101 Bartley Road.  Motion was carried by the following
Roll Call Vote:

AYES: Messrs: Akin, Napolitano, Cullen, Popper
NAYS: Messrs: None
ABSTAIN: Messrs: None

Closed session adjourned at 10:15 pm.

There being no further business to be discussed at this meeting the following action was taken.

Motion was made by Mr. Cullen, and seconded by Mr. Popper that this meeting be adjourned.  Motion was
carried by the following vote:

AYES: Messrs.: Akin, Napolitano, Cullen, Popper
NAYS: Messrs.: None
ABSTAIN: Messrs.: None

Meeting adjourned: 10:16 p.m.
Respectfully submitted,

E. Jill Waller
Secretary


