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The Regular Meeting of the W.T.M.U.A. was called to order at 7:32 p.m. on May 6, 2009.  

Adequate notice of this meeting of the W.T.M.U.A. was given to the Observer Tribune and the Daily Record on
February 8, 2009.  Notice was also posted on the Municipal  Building Bulletin Board.

Members Present:    Messrs. Akin, Strawn, Cullen*, LaVista
Alt. Members Present: Messrs. Popper**
Members Absent: Messrs. Napolitano
Alt. Members Absent: Messrs. Kramer

Staff Members Present: Executive Director (E.D.) Costic, Secretary Waller, Water Operator David Carswell***,
Attorney Gregory  

DEP Members Present: Enforcement Isabel Boho***, Safe Drinking Water Alan Dillon***

Media Members Present: Observer-Tribune Bob Thomas**

* Left at 11:55 pm
**Left at 10:45 pm
***Left at completion of Cliffside discussion
    
Approval of Meeting Minutes
Motion was made by Mr. Strawn and seconded by Mr. Cullen that the April 1, 2009 Meeting minutes be approved
as presented.  Motion was carried by the following vote:

AYES Messrs.: Akin, Strawn, Cullen
NAYS: None
ABSTAIN: None LaVista, Popper

Payment of Bills - 4/1/09-4/30/09 - Check Register
Motion was made by Mr. Strawn and seconded by Mr. Cullen that  the payments of bills are approved on the
signature of the proper official.  Motion was carried by the following vote:

AYES Messrs.: Akin, Strawn, Cullen, LaVista, Popper
NAYS: None
ABSTAIN: None
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Billing Adjustments - March2009
Motion was made by Mr. Strawn and seconded by Mr. Cullen that the billing adjustments for March 2009 be
approved as presented.  Motion was carried by the following vote:

AYES Messrs.: Akin, Strawn, Cullen, LaVista, Popper
NAYS: None
ABSTAIN: None
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Closed to the Public

Historical Society
Although the resolution for the rate adjustment for the Historical category had not been brought to the meeting,
the Committee agreed to have a resolution for the next meeting and to make the rates retroactive to April 1, 2009.

Cliffside Park Association (CPA)
Alan Dillon explained his ideal outcome to the Cliffside Park water system issues would be a larger water
company taking over the system.  The concern is that the CPA does not have the knowledge base to sustain a
successful water system.  Mr. Dillon has contacted four larger water companies and two of them have been in 
contact with the VP of the CPA.  The VP of the CPA deterred the companies’ interest by advising that the cost
would be approximately $490,000 to resolve the debts.  Mr. Dillon suggests that the VP rescind the “cost”
estimate and openly discuss, with potential water companies, a take over prior to the discussion of costs.  A
potential take-over water company may be concerned with “stepping on the WTMUA’s toes” since the CPA is
within the WTMUA’s service area.  Mr. Dillon advised that the take-over water company should know that there
is no indication of any primary health issues, but there are plenty of secondary issues as well as a concern
regarding the best avenue for a repair/improvement plan.  The original plan needs to be re-examined in light of
the fact that one of the wells has failed.  The water company, that ultimately operates the system, should be
involved in the repair/improvement plan.  Additionally, the opinion is that the take-over company will have a full
time job getting the system into compliance.

Mr. Dillon can legally force a take over, but it is a long process.  The CPA could lose their USDA funding with
the take over by a private water company.  Additionally the USDA funds is contingent on the WTMUA operating
the system.  The Operator Agreement between the WTMUA and CPA has never been finalized. The WTMUA’s
concerns regarding taking over the CPA system would be the burden of the cost of repairs which would have to
be shared over all the WTMUA customers.  Additionally, the question of liability regarding the difference
between owning the system versus managing the system needs to be answered inclusive of an individual
operator’s liability.  

It was agreed that Mr. Costic will guide CPA informally by hosting additional meetings for all those concerned,
meeting with a geologist that Mr. Dillon recommends as well as acting as a resource for any potential take-over
water companies.

2008 Audit
The Audit was reviewed and discussed.  The state requirements for purchasing bids versus quotes were reviewed
as well as the potential requirement for a certified purchasing agent.  The recommendation to reconcile the
billings to the general ledger has been implemented.  As part of that, the committee is now signing off on the new
Exceptions Report.  The escrow deposits recommendation has to be reviewed and a resolution implemented.  PNC
Bank provides an specific escrow account that will help track the ownership of the money.  The only item that has
not be implemented is the segregation of duties and should be addressed in 2009.  

RESOLUTION
Certification of FY 2008 Audit Review

No. 09-05-B
WHEREAS, Nisivoccia & Company, the Auditor for the Washington Township Municipal

Utilities Authority (Authority)  has prepared an Audit of the Authority's financial position for Fiscal Year
2008; and,
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WHEREAS, the New Jersey Department of Community Affairs (NJDCA)  requires that each of
the Authority's Commissioners certify that they have reviewed said FY 2008 Audit; and,

WHEREAS, the five (5) below signed are of full age and duly appointed Commissioners
(Members) of the Authority; and,

WHEREAS, by signing this instrument, each of the five (5) below  signed certifies that they have
personally reviewed the recommendation and comment section of the  FY 2008 Audit as prepared by Nisivoccia
& Company. 

NOW, THEREFORE, BE IT RESOLVED by the Washington Township Municipal Utilities
Authority, that:

(1) Upon adoption of this resolution, it shall be signed by each of the
Authority's five Commissioners; and,

(2) Upon signature, this resolution shall be attested by the Authority's Secretary who shall
forward it to the NJDCA in compliance with its request.

INTRODUCED AND PASSED: May 6, 2009

Motion was made by Mr. Strawn, seconded by Mr. Cullen that the foregoing Resolution to approve the 2008
Audit with the language “certification” to be revised by the attorney.  Motion was carried by the following Roll
Call Vote:

AYES: Messrs: Akin, Strawn, Cullen, LaVista, Popper
NAYS: None
ABSTAIN: None

Water Leaks Adjustments    
A policy was presented to the committee for Excessive Unaccounted for Water Use/Bill.  It was recommended by
one member that the only exception that the MUA should provide for large invoices is due to a water leak and
only if the leak was an unforeseeable act, i.e. a pipe breaks in the ground.  Another recommendation in granting
relief only on a one-time billing adjustment basis.  All board members will email their recommendations to Mr.
Costic.  Mr. Costic will then review the recommendations with the current policy and advise if the new policy
should be detailed or general.  

Director’s Report
C Billing System: The MUA has changed the collections process.  Additional notices will be generated at 60,

90, 120 and 180 days.
C Legislative: the MUA may need to qualify a purchasing agent which would require getting an existing

employee qualified or contracting with a qualified purchasing contractor.
C Web Site: The water restrictions will be posted.
C Mountain View Bar & Grill: The DEP issued an ACO forcing the Mountain View Bar to tie in with the

sewer system due to a failing septic system even though they are outside our service area.
C Wastewater Management Plan: Due to the DEP’s inactivity on approving the pending WMP, the MUA is

acting on the decision of the DEP in the Mountain View Bar case and pushing to connect any septic systems
that can be proven to be a health and safety hazard.  A meeting with the township Health Department is
pending to help implement this.  The risk is having to disconnect the homes if the homes are not included in
the pending WMP.  The attorney will draft a letter to the DEP advising that the MUA’s understanding of the
decision on Mountain View Bar will give us the authority to connect any homes outside the current WMP in
the case of a health and safety problem.  The MUA will also draft letters to add political pressure.

C Leak Study: The MUA is in the process of cleaning valves to allow the contractor to begin testing.  The
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valves are half done and the possibility of hiring extra help to facilitate this was agreed to.
C Camp Washington Spring: The MUA is examining the best location for a new Booster Station.  The MUA

sent the DEP plan for decommissioning the spring and is waiting for the response.
C Naughright Standpipe: A plan for the Cathodic Protection system should be available by next month.
C Well Exploration/Devel: Access to the Searles property to drill Well 22 has been filed under eminent

domain.  The MUA expects that the response should be provided by May 27th. Drilling should begin on the
remaining two wells this week.  The system model is up and running the MUA has provided parameters for
input into the model to the contractor.  Standpipe needs is one of the first items to be addressed.

C Water Restrictions have been posted on the website, signs, and postcards to customers.  Requested inclusion
in the newspaper.

Lawn Care
Beaumont was the lowest quote and provided the lawn care service last year.  

Motion was made by Mr. Strawn, and seconded by Mr. Cullen to approve the lowest bidder, Beaumont, to
provide lawn care service in 2009.  Motion was carried by the following Roll Call Vote:

AYES Messrs.: Akin, Strawn, Cullen, LaVista, Popper
NAYS: None
ABSTAIN: None

Facilities Tour
Mr. Costic will send out an email to all members to determine interest in setting up another tour of the MUA
facilities.

Closed Session
RESOLUTION

CLOSED SESSION
No.        09    -      05     -   A  

WHEREAS, it is necessary for the Washington Township Municipal Utilities Authority to
discuss a matter relating to   contract issues and potential litigation       which matter is permitted by Section 7.6 of
the Open Public Meetings Act (Chapter 231 of the Public Laws of the State of New Jersey for 1975) to be
discussed in closed session in the absence of the Public; and

WHEREAS, the Washington Township Municipal Utilities Authority has determined that it is
necessary in the public interest that the matter in fact be discussed in closed session, and has estimated that, as
nearly as can be ascertained, the results of the discussion can be disclosed to the public when formally acted upon.

NOW, THEREFORE, BE IT RESOLVED by the Washington Township Municipal Utilities
Authority, in the County of Morris and State of New Jersey, that the public be excluded from the closed portion of
this meeting, during which only the aforestated matter will be discussed.

INTRODUCED AND PASSED:    May 6                    , 2009

Motion was made by Mr. Strawn, and seconded by Mr. Cullen to go to closed session to discuss contract issues
and potential litigation.  Motion was carried by the following Roll Call Vote:

AYES Messrs.: Akin, Strawn, Cullen, LaVista
NAYS: None
ABSTAIN: None
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Motion was made by Mr. Strawn, seconded by Mr. LaVista move out of Closed Session.  Motion was carried by
the following Roll Call Vote:

AYES: Messrs: Akin, Strawn, LaVista
NAYS: None
ABSTAIN: None

OPEN SESSION

There being no further business to be discussed at this meeting the following action was taken.

Motion was made by Mr. Strawn, and seconded by Mr. LaVista that this meeting be adjourned.  Motion was
carried by the following vote:

AYES Messrs.: Akin, Strawn, Cullen, LaVista, Popper
NAYS: None
ABSTAIN: None

Meeting adjourned: 12:00 am  
Respectfully submitted,

E. Jill Waller
Secretary


